Washtenaw County Road Commission
TOWNSHIP/STAFF REPORT

For the period of February 10 thru February 23, 2020
Board Meeting Date: March 3, 2020

TOWNSHIP REPORT

MAINTENANCE

Scraping of gravel roads and patching of paved roads were performed throughout the
county. In addition, the following maintenance activities were performed in individual
townships:

ANN ARBOR TOWNSHIP
» Limestone Patch — Judd Road, Macey Road, Maple Road, Pitman Road: 27 tons
» Repaired Washout — Plymouth Road

AUGUSTA TOWNSHIP
» Limestone Patch — Liss Road, Talladay Road, Tuttle Hill Road: 90 tons
» Roadside Debris — Judd Road

BRIDGEWATER TOWNSHIP

Boom Mow — Fisk Road, Willow Road

Cut Trees — Clinton Road, Sheridan Road, Willow Road

Fallen Trees — Austin Road

Limestone Patch — Eisman Road, Lima Center Road, Sharon Valley Road,
Sheridan Road, Wilbur Road: 25 tons
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DEXTER TOWNSHIP
» Gravel Patch — Colby Road: 6 tons
» Limestone Patch — Dancer Road, Colby Road, North Lake Road: 29 tons

FREEDOM TOWNSHIP
> Fallen Trees — Bethel Church Road, Esch Road

LIMA TOWNSHIP
» Limestone Patch — Trinkle Road: 45 tons

LODI TOWNSHIP
> Limestone Patch — Bethel Church Road, Dell Road, Ellsworth Road, Noble Road,
Saline Waterworks Road, Textile Road, Waters Road, Zeeb Road: 111 tons



LYNDON TOWNSHIP
» Brush Removal — Boyce Road
» Gravel Patch — First Street, Goodband Road, Wild Goose Lake Road: 20 tons
» Limestone Patch — First Street, Goodband Road, Roepke Road, Wild Goose Lake
Road: 48 tons

MANCHESTER TOWNSHIP
» Limestone Patch — Ely Road, Kirk Road, Mahrle Road, Parr Road, Schleweis
Road: 64 tons

NORTHFIELD TOWNSHIP
» Limestone Patch — Earhart Road, Eight Mile Road, Hellner Road, Joy Road,
Kearney Road, Maple Road, Seven Mile Road, Spencer Road, Whitmore Lake
Road: 136 tons

PITTSFIELD TOWNSHIP
» Limestone Patch — Merritt Road, Morgan Road: 23 tons

SALEM TOWNSHIP
» Boom Mow — Eight Mile Road
» Brush Removal — Eight Mile Road
» Limestone Patch — Dixboro Road, Five Mile Road, Joy Road, Tower Road: 60 tons

SCIO TOWNSHIP
» Boom Mow — Pratt Road, Liberty Road
» Limestone Patch — Craig Road, E Delhi Road, W Delhi Road, Hickory Road, Honey
Brook Court, Liberty Road, Marshall Road, Robinwood Drive: 67 tons
» Opened Plugged Culvert — Breezewood Court, Studebaker Avenue, W Delhi Road,
Zephyr Street

SHARON TOWNSHIP
» Drainage and Backslopes — Lehnman Road
> Fallen Trees — Hashley Road
» Grind Stumps — Hashley Road
» Limestone Patch — Lehman Road, Parr Road: 20 tons

SUPERIOR TOWNSHIP
» Boom Mow - Leforge Road, Stommel Road
» Limestone Patch — Berry Road, Cherry Hill Road, Frains Lake Road, Gotfredson
Road, Stommel Road: 110 tons
» Roadside Debris — Ford Road, Huron River Drive, Prospect Road

WEBSTER TOWNSHIP
» Drainage and Backslopes — Gregory Road
» Limestone Patch — Cobble Lane, Farrell Road, Gregory Road, Huron River Drive,
Strawberry Lake Road, Walsh Road, Zeeb Road: 40 tons



YPSILANTI TOWNSHIP

» Drainage and Backslopes — Congress Street, Studebaker Avenue, Whittaker
Road, Zephyr Street

> Fallen Trees — Heatherridge Street

» Grind Stumps — Applewood Drive, Georgina Drive, Lakeview Avenue, Natalie
Drive, Oregon Street

» Limestone Patch — Bemis Road, Munger Road: 30 tons

» Repaired Mailbox — New Meadow Drive

» Roadside Debris — Hewitt Road

STATE TRUNKLINE REPORT
» Guardrail Repair — US-23
» Pothole Patching — 1-94, US-23

WINTER MAINTENANCE
» Crews Responded — 9 times
» Total Salt Used — 2,111 tons
» Total Abrasives Used — 678 tons
» Total Brine Used — 5,395 gallons

SHOP REPORT

Shop Repairs
» Work Orders Completed — 61
» New Tire Installation — 10 tires
» Tires Repaired — 10 tires
» Vehicles Serviced — 7

Equipment Repair

Made electrical repairs: 97, 378, 390, 345, 780, 1595, 330, 344, 395
Removed air foils and added steps to slide-in units

Replaced hydraulic hoses: 574, 774, 586, 572, 1588, 326, and 762.
Truck 131 — Replaced front brakes and 02 sensor

Truck 316 — Replaced U-bolts

Truck 330 — Replaced front brakes and rear slack adjusters

Truck 344 — Replaced the starter and a DEF wiring harness

Truck 386 — Replaced rear brakes and shocks
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BUILDING & GROUNDS REPORT

Yard One

Cleaned basement storage room

Janitorial and recycling

Assisted Boone & Darr with sewer sump system
Cold patched rear parking lot

Greased roller on back gate

Conducted monthly checks

Winter maintenance

Ran CAT-6 cabling in shop
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Yard Two

Re-secured electrical plug for welder
Repaired and installed hose reels
Installed new 240v electrical plug
Conducted monthly checks
Tuckpointed walls

Repaired gate

Yard Three
> Installed hose reels and repaired electrical in cold storage barn
» Repaired salt barn buttress
» Conducted monthly checks
» Repaired furnace issue

Yard Four
» Repaired walls with concrete patch work
» Cleaned up plumbing material
» Conducted monthly checks
> Installed hose reels

Yard Six
» Re-worked plumbing for new vac fill
» Conducted monthly checks
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